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CERT Teams of Massachusetts.  Founded October 30, 2024
An Association of Community Emergency Response Team (CERT) Leaders, members and others who wish to further contribute to the Mission of CERT teams across the Commonwealth of Massachusetts. The Association shall also be known as CERT-MA 

Mission 
It is the mission of the CERT Teams of Massachusetts (CERT-MA), in cooperation with the Massachusetts Emergency Management Agency (MEMA), Local Emergency Management Directors, and the Federal Emergency Management Agency (FEMA), to support and enhance existing CERT teams in Massachusetts by helping and encouraging cooperation between existing teams in Massachusetts and assisting communities who wish to start a CERT team.
Vision
CERT Teams of Massachusetts (CERT-MA) is an association of CERT team leaders and members interested in providing assistance to each other primarily through sharing information, resources, and expertise. CERT-MA recognizes that CERT teams across the state are local entities and jurisdictions. The work of CERT-MA should not be misconstrued as an effort to regionalize local CERT teams.  Further, the purpose of CERT-MA is to support local teams by creating an environment that fosters cooperation and sharing among CERT teams with the goal of generally improving CERT team capabilities and their ability to work together. CERT-MA seeks to work in harmony with MEMA, local emergency management officials, FEMA, and others to support and enhance the ongoing development, operation, effectiveness, functionality of mutual aid, and mutual aid resources as they relate to local CERT teams throughout Massachusetts.

Organizational structure 
	President
The President shall generally be considered the head of the organization and be responsible for facilitating, coordinating, and overseeing operations of CERT-MA. This shall include, but not be limited to, calling and moderating meetings, setting meeting agendas, formation of work groups and committees, and ensuring proper communications to and from the organization.  The President may assist, when requested, with coordination of multiple team exercises or mutual aid deployments. The President will serve as the primary point of contact or liaison with outside organizations that CERT-MA may interact with.  


Vice President 
The Vice President shall assist the President in all aspects of the operations of CERT-MA and may carry out the duties of the President whenever the President is unavailable. 

Secretary /Treasurer 
The Secretary/Treasurer shall maintain the official records of CERT-MA. This will include, but not be limited to, maintaining records of agendas, development of draft minutes, posting of approved minutes, and recording of any votes that may occur. This will also include maintaining records of committees or working groups assigned by the President or Vice President.
The Secretary/Treasurer shall maintain a system of communications to ensure members of the association remain informed and engaged. 
The Secretary/Treasurer shall maintain, audit, and document records as they pertain to any financial transactions of CERT-MA.  
The Secretary/Treasurer will be responsible for reporting a summary of financial transactions to the President, Vice President, and at general meetings.   
NOTE:  By unanimous consensus of those in attendance at the inaugural meeting of October 30, 2024 the officers of CERT-MA have been put in place on an interim basis until determination of the organizational model is finalized and a process for selecting Officers has been determined.
	President – Alex McCurdy	
Vice President – Ray Cord
	Secretary/Treasurer – Cathy Sisco 

Code of Conduct 
Members of CERT-MA should exhibit and extend a high degree of professionalism, dignity, respect, and courtesy to others.
Members of CERT-MA understand that their actions as a member do not supersede local operational policies, procedures, or permit any deployment not authorized by the local authority having deployment jurisdiction. 
Members may not seek personal financial gain or benefit as the result of actions that a member may undertake on behalf of CERT-MA that could be construed as a conflict of interest as outlined by Massachusetts Ethics Commission guidelines. 
CERT-MA does not discriminate on the basis of a person's membership in a protected class, such as race, color, national origin, ancestry, religious creed, disability, sex, age, sexual orientation, familial status, veteran status, and gender identity/expression. 
	

Operational Guidelines 
Mutual Aid
It is generally presumed that CERT Mutual Aid is permitted to/from communities that are signatory to the Public Safety Mutual Aid Agreement  MGL c. 40, §4J. https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter40/Section4J 
Map of opt-in communities: https://www.mass.gov/doc/statewide-mutual-aid-map/download
Local/authority having jurisdiction policy may differ.  

CERT-MA role and function – Mutual Aid
CERT Teams of Massachusetts (CERT-MA) is an association of CERT team leaders and members who have assembled for the purpose of providing assistance to CERT teams and each other. This assistance will be through sharing information, resources, and expertise. This may also include facilitation of mutual aid among CERT teams.  CERT-MA recognizes that CERT teams across the state are local entities and jurisdictions who have their own policies and procedures.  Nothing in the work of CERT-MA should be misconstrued as an effort to circumvent local authority.  Further, the purpose of CERT-MA is to support local teams by creating an environment that fosters cooperation and sharing among CERT teams, with the goal of generally improving CERT team capabilities and their ability to work together. CERT-MA seeks to work in harmony with FEMA, MEMA, local emergency management officials, and others in support of the CERT mission.  
Deployment
CERT-MA may be called upon to assist with or facilitate a local CERT team in developing mutual aid resources. CERT-MA may do so only after a request from a local authority having Jurisdiction, such as an Emergency Management Director, has been authorized. This may include planning for a possible need for assistance or an ongoing active need for mutual aid assistance. 
CERT-MA assistance requests should be channeled through the President, Vice President or Secretary/Treasurer who shall use any notification methods available at the time to “broadcast” the request to CERT-MA members.  This may include social media, email, phone, pager or other means.
Authority for actual request for deployment comes from the local authority having jurisdiction such as an Emergency Management Director or CERT Team Leader. Authority for CERT resources to respond to a request come from their own local authority having jurisdiction.  CERT-MA members are not authorized to self-deploy.  It is imperative that activation policies of both the requesting and responding CERT teams be followed. 
At the time of request, it is desirable to know the nature of the type of resources that are being requested so that information can be shared upon “broadcasting” the request.  This could include expertise, capabilities, and physical assets. This should also include information on the rally/assembly point and the contact person that responding CERT teams will report to. This should also include contact information.  
	Entity making the request   
	Date and time of initial request
	Date and time of expected deployment at Rally Point 	
Point of contact:  name, number, email, radio frequencies (if applicable) etc.  
	Type and number of resources and/or team skills needed for the mission 
	Rally/staging location and report to contact information 
	Estimated length of time the mutual aid resources will be needed 

Determination of qualifications for deploying/responding CERT team members
It will be the responsibility of the team leader of a responding CERT team to determine the team members being sent are qualified to perform the skill sets requested by the requesting entity.  The requesting entity may further screen as they deem necessary.  CERT-MA does not screen responder qualifications unless specifically requested to assist the local authority having jurisdiction in doing so. 
Examples of requests 
	EMT or other medical qualifications
	ICS incident management qualifications and expertise
	EOC expertise, experience, or training
	Public Information Officer expertise or training 
	Training in traffic management
IT, computer, radio, or other communications skills 
	Shelter operations, training, or experience
	Animal rescue & sheltering expertise  
	CPOD (Community Point of Distribution) expertise or training 
	Other specialized skills or capabilities






[bookmark: _heading=h.gjdgxs]Role of responding teams
A CERT team leader of a responding CERT team may contact the requesting CERT team to clarify the request in order to determine the responding CERT team can fulfill the request adequately. 
Team leaders of CERT teams responding to a request for mutual aid should provide the requesting entity with the time of departure, estimated arrival time, and number of personnel.
Responding CERT teams, where practical, should respond as a unit or assemble as a unit before reporting-in at the rally/staging area.	
 
Incident Command System (ICS)
Incident management systems are critical to safe and effective operations.  Use of an incident command system is outlined in the mutual aid statute MGL c. 40, §4J. https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter40/Section4J
While it is understood that the local authority having jurisdiction can determine its degree of relationship with an ICS system, CERT-MA strongly encourages CERT teams to utilize ICS in all aspects of team deployments as a “Best Practice”. 

References:  
FEMA CERT Curriculum lesson 2 “CERTs as Part of ICS: Introduction https://emilms.fema.gov/is_0315a/groups/115.html
IS-315.A: CERT and the incident Command System  https://training.fema.gov/is/courseoverview.aspx?code=IS-315.a&lang=en
Other related FEMA incident command courses such as ICS 100, 200, 700 & 800 may be applicable.  
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